
MATE TASK FORCE MEETING 

APRIL 28 & 29,1999 

GETTYSBURG, PA. 

April 28 WEDNESDAY 

11:OO UD. 

1290 

WELCOME & RECAP MEETINGS and AGREEMENT 

WORKING LUNCH - REVIEW NEPAMO4 STEPS FOR CHANGE -DRAFT Streamlining 
BtImpmvemcntflowchart 

190 New Pmtnen - Mary Ann Naber, Advisory Coonc.3 on Historic Pmcrvation - Stmmlinhg 
andIUstoricPruew8tioa-Howtomakethemwork~. 

1:30 NEWPARTNERs-Representativesofeachateawillpresenttbeirinterestand~lewith 
transportation pmjccts from both regulatory and non-regulatory pcqadws: 
SHFQ MPQ EPA Air, State Aiq EPA Hazards; State Hazards, State Wctlandq park Suvicc 
Keeper, State Stormwater, NMFS; USFW; State F&W; Natural Heritage Programs NOM - 
statecMF+(appro~3ominutespergroup) 
EachrepnsentativewiUindicatcarcasofthcDRAFTStreamlining&Imp~ flowchali 
whcrcthciragencyhasaamccm. 

4:30-5:30 Establish REGIONAL STREAMllMN G MODEL DEVELOPMENT breakout groaps- 
develop outline and plan of work 

6:30 p.m. GROUP DINT’lER 

April 29 TFIURSDAY 

8:oo a.m. RECAP OF WEDNESDAY 
Continental breakfast and infonml discussion 

8:30-1190 

1 l:OO-12~30 

12:00-12:30 

REGIONAL STREAMLMMG MODEL DEVELOPMENT breakout groups (Continued) 

WORKGROUP REPORTS - pmgrus and idea escbange 

WORKING LUNCH - CATEGORIZING ACTION ITEMS - Independent, Regional Mode4 
orlmp-onstrategy 

12:30-1:30 WORKLOAD & BURDEN SHARING 

1:30-2:30 

2:30-390 

3:OOp.m. 

NEXTSTEPS-MPOOUTREACI3forJane24&2Smeeting ,’ 
l 

WRAP-UPdtMexTMEETlNG 
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MEETING LOGISTICS 

Days Inn Gettysburg 
855 York Road 

Gettysburg, PA 17325 
(717) 3340030 

MEALS: LUNCH 4/28/99 and 4/29/W Provided at meeting site 
DlNNER4/28/99Togttheratthehoteior rmtaurd (iidividud order from menu) 
BREAKFAST 4/29/99 Contlncntrri Breakfast at meeting site 

A $20 Regiddion Fee (cost may be ndrrced tikpedng on hmch amangementv) will be 
colkix%ed at the d&or (this will be wed to cover meeting, brea&&t and lunches) 



MATE TASK FORCE MEETING 

APRIL 28 & 29,1999 

GETTYSBURG, PA. 
April 28 WEDNESDAY 

11:OO a.m. 

12:oo 

WELCOME & RECAP MEETINGS and AGREEMENT 

WORKING LUNCH - REVIEW NEPA/404 STEPS FOR CHANGE- DRAFT 
Streamlining & Improvement flow chart 

1 :oo New Partners - Mary Ann Naber, Advisory Council on Historic Preservation - 
Streamlining and Historic Preservation - How to make them work together. 

1:30 NEW PARTNERS - Representatives of each area will present their interest and role with 
transportation projects from both regulatory and non-regulatory perspectives: 
SHPO; MPO; EPA Air; State Air; EPA Hazards; State Hazards; State Wetlands; Park Service 
Keeper; State Stormwater; NMFS; USFW; State F&W; Natural Heritage Programs; NOAA - 
State CMP (approximately 30 minutes per group) 
Each representative will indicate areas of the DRAFT Streamlining & Improvement flow 
chart where their agency has a concern. 

4:30-5:30 Establish REGIONAL STREAMLINING MODEL DEVELOPMENT breakout groups 
- develop outline and plan of work 

6:30 p.m. GROUP DINNER 

April 29 THURSDAY 

8:OO a.m. RECAP OF WEDNESDAY 
Continental breakfast and informal discussion 

8:30-10:00 REGIONAL STREAMLINING MODEL DEVELOPMENT breakout groups 
(Continued) 

10:00-l l:oo 
(Continued) 

REGIONAL STREAMLINING MODEL DEVELOPMENT breakout groups 

11:00-12130~ 

IZOO-12:30 

WORKGRO.UP~REPORTS: progress andid.eaexchange- ~-..-~-~~~ ---~~~- -_.~ 

WORKING LUNCH - CATEGORIZING ACTION ITEMS - Independent, Regional 
Model, or Implementation Strategy 

12:30-1:30 WORKLOAD & BURDEN SHARING 


